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Boy Scout Troop 683
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Troop Handbook


Dear Parents, Scouters and Scouts of Troop 683,

This Handbook provides information, which will assist you in getting the most out of your Scouting experience – whether you are a parent, Scouter or Scout. The Handbook outlines our policies and describes how we build and implement our program.  This is a living document and will be updated annually as our rules and procedures evolve.  The handbook will be reviewed at the September Troop Committee meeting and provided to the Troop annually at our September Parents meeting. 

We also have a Troop web site -- www.t683.org -- should you have any questions on our activities.

Should you have any questions not covered in this Handbook, please let me or the Scoutmaster know.  We have a host of Scouters who can help find the answer.  We will include the appropriate information in the next update to the Handbook.

Our sole purpose is to support our Scouts and provide the best Scouting program possible.  We are always interested in additional adult assistance.  If you have some time and would like to help out, we always have jobs that need to be done.  Remember, none of the Scouter positions in the Troop – The Committee, Assistant Scoutmasters or Patrol Advisors -- is gender-specific!  We invite both mom and dad to help us!

Yours in Scouting,

Rick McHarg
Committee Chairman
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Introduction

The purpose of this handbook is to provide each parent and each Scouting member of Troop 683 with details on the Troop’s policies and procedures.  Troop 683 is chartered to St Raymond of Penafort Church by the Boy Scouts of America.  The Troop is in the Old Dominion District, National Capital Area Council. Please provide proposed changes to the Troop Handbook to the Scoutmaster.
TROOP GUIDEPOSTS

Guiding Principles

· Troop 683 is a Scout-run troop.  We require uniforms at our activities.  We have a very active outdoor program. 

· Lord Baden-Powell designed the Scouting program to function on the Patrol Method.  The troop will be organized into an appropriate number of patrols based on total membership.  Scouts will tent, cook, and take part in other activities both on campouts and at other times by patrol to the maximum extent possible.  Patrols permit Scouts to develop leadership skills, teamwork, and esprit de corps.   

· Scouters teach, guide, and encourage scout leaders as they plan, prepare for, conduct and evaluate troop meetings, activities and outings.  As well, they reinforce the (scout) Junior Leader authority as appropriate.  Their primary role is to help Junior Leaders to develop and reinforce their leadership skills and to assist all scouts in developing character and self-esteem.  In addition, Scouters are responsible for maintaining a safe and secure environment within which the troop program is conducted.  
· We meet year-round on Wednesday nights from 7:30 PM to 8:30 PM at St Raymond of Penafort Church parish hall, unless otherwise announced in advance. 

· The Troop outdoor program includes such activities as backpacking, skiing, white water rafting, canoeing, caving, and shotgun shooting.  The Troop also participates in camporees, with the Old Dominion District.  Normally the troop will camp each month except August.  
· The Troop sponsors a Venture program for those Scouts 13 years old and over.  The Venture program is in addition to the normal Troop program and includes more intense activities such as rappelling and backpacking. 

· Each summer the troop attends a one-week summer camp, usually in the month of July.  This camp is especially important for new Scouts and provides an excellent opportunity to work on basic rank requirements and merit badges.  The Troop also sponsors one or more high adventure camps for Venture age Scouts, these may be national High Adventure camps such as Philmont or Council camps such as Lenhoksin or troop planned activities not at a BSA camp.  
· The Troop Calendar is built each June at the Annual Planning Conference and approved by the Troop Committee each August. 

Troop Goals  

· The purpose of the Boy Scouts of America is to help young Scouts become honorable men.  

· To achieve this purpose,  Troop 683 works to help our Scouts: 

· build moral strength and character -- a Scout’s personal qualities, values and outlook

· foster participating citizenship -- a Scout learns his obligations to other people, to his society and to his government through service
· development of physical, mental and emotional fitness -- a Scout is healthy, able to think and solve problems, and has self-control, courage and self respect.

· The Troop subscribes to the eight methods of Scouting: 

· Advancement- Scouting provides a series of objectives and teaches the skills necessary to achieve them.  The Scout plans his advancement and progresses at his own pace as he overcomes each challenge.  

· Adult Association- Scouts learn from the examples set by their adult leaders. Troop adult leadership may be male or female and association with adults of high character is encouraged at this stage in a young man’s development.

· Personal Growth- As Scouts plan their activity, and progress toward their goals, they experience personal growth.  The ‘good turn’ concept is a major part of the personal growth method of Scouting.  Scouts grow as they participate in community service projects and do good turns for others.

· Ideals- The Ideals of Scouting are spelled out in the Scout Oath, Law, Motto and Slogan.  The Scout measures himself against these ideals and continually tries to improve.  The goals are high, and as he reaches for them, he has some control over what he becomes.

· Patrols- The patrol method gives Scouts an experience in group living and participating in citizenship.  It places a certain amount of responsibility on young shoulders and teaches Scouts how to accept it.  The patrol method allows Scouts to act in small groups where they can easily relate to each other.  These small groups determine troop activities through their elected leaders.

· Outdoors- Boy Scouting is designed to take place in the outdoors.  It is in the outdoors that Scouts share responsibilities and learn to live with each other.  It is here where the skills and activities practiced at troop meetings come alive. 

· Leadership- Development- Scouts are encouraged to learn and practice leadership skills.  Every Scout has the opportunity to participate in both shared and total leadership situations.  Understanding the concepts of leadership helps a Scouts accept the leadership roles of others and guides him toward the citizenship aim of Scouting.

· Uniform- The uniform makes Troop 683 visible as a force of good and creates a positive youth image in the community.  Boy Scouting is an action program, and wearing the uniform is an action that shows each Scout’s commitment to the aims and purposes of Scouting.  The uniform gives the Scout identity in a world brotherhood youth who believe in the same ideals. 
Scout Spirit

· The way in which a Scout demonstrates his commitment to Scouting is through Scout Spirit.  Sustained attendance at weekly Troop meetings, patrol activities and monthly outings is the key to demonstrating Scout Spirit throughout the year.  A Scout demonstrates Scout Spirit by living by the Scout Oath and Law.  Doing a daily Good Turn is one of the best ways in which a Scout can show his Scout Spirit.  Scouts also demonstrate Scout Spirit when they participate in service projects of the troop, when they help the troop through such things as the annual mulch sale fund-raiser, and by providing service to their school, their respective churches, mosques, synagogues; and their community as a whole.  Practically a Scout demonstrates spirit in the following ways:
· Always be in proper uniform and wear it proudly.  (You represent Scouting to everyone who sees you.  Take pride in your appearance.)

· Be on time; it's rude to be late.  (It upsets the Troop's plans and wastes other peoples' time.)

· Keep your language clean.  (If you wouldn't say it in front of your mother… don't say it.)

· Always tell the truth, even it if might get you in trouble.  (You can brag to your friends if you want, but never lie to your parents, Scoutmaster, or another Scout.  Your reputation depends on it.)

· Demonstrate Scout Spirit by being an active member of your patrol.  (Attend meetings regularly, volunteer to help with patrol responsibilities, participate the best you can or support all fund raisers, service projects and Eagle projects.)

· Never walk past a mistake.  (Scouts who don't know any better may not realize it’s wrong, and those that do will think less of you.)

· Do what's right, even when nobody is watching.  (That's what character is all about … it reflects self-discipline, self-control, and self-motivation, and builds self-esteem.)

· Look for opportunities to help others, including other scouts.  (Cheerful service is the trademark of a scout.  Besides, you never know when you might need a friend.)

· Meet your obligations promptly.  (Turn in permission slips and payments for outings early or on-time; pay for your meals on outings as soon as the scout who bought the food gives you the bill.)

· Treat all scouts and scouters with respect and follow the instructions given by the leaders (unless it is unsafe).  (If you don't agree with what you've been told to do, do it anyway, discuss the matter afterward in private, and with an adult if necessary.  You'll be a leader too someday and will appreciate the support.)

TROOP COMMUNICATIONS

· The Troop has three means of communications:

· Announcements at the end of every Troop meeting.

· The Troop web site:  www.t683.org
· Periodic email notices

· The Troop web site, www.t683.org, is maintained to provide an always-available source of information about the Troop.  This includes current announcements, and needed forms.   The website also provides a great place to start any search for scouting-related materials on the net.

· Home:  The Home page is the website’s main page.  It has links to all of the major sections of the Troop’s site.  Near the top, it has a scrolling alert message to let visitors know of important upcoming events or changes to the planned program.

· Calendar:  The Calendar is a full calendar of all troop activities with links to pages of information on most camping trips, including permission forms.  The Calendar also contains many links to sites with information about the Troop’s destinations, e.g., the Antietam Battlefield Park.

· Library:  The on-line Library is a resource for scouters, scouts, and parents.  In it there are forms and publications from the Troop, the District, and the national headquarters.  Here you will find the Troop’s policies and recommendations for scouts and their parents.  You will also find a catalogue of the Troop’s hardcopy library.

· Links:  Our Links section contains links to a select group of scouting web sites which provide valuable resources to those involved with our Troop and to any scout or scouter.

· Rogues Gallery:  The Rogues Gallery is Troop 683’s on-line photo gallery.  Here visitors will see our scouts at work and at play – and get an idea of the places we go and the things we do.

· E-mail access to Scouters, including the Scoutmaster, Assistant Scoutmasters, and Committee members, is also provided on the web site so visitors can directly contact any of our active leaders.

· The Troop Handbook (this document) contains the rules of the Troop.  The Handbook is reviewed and updated annually.

TROOP ORGANIZATION

Our Troop is organized in accordance with the guidelines of the Boy Scouts of America.  We have a Chartering Organization and a Troop Committee to guide and support our program.  We have a Scoutmaster and Assistant Scoutmasters to sustain our regular meeting and outdoor program.  We have Merit Badge Counselors to help our Scouts achieve their needed badges.  The Patrol Leaders Council is central to sustaining the management and leadership of our Scout-run Troop.  

The Chartering Organization

· The Chartering Organization is St Raymond of Penafort Church. 

· The Church provides the Troop with a place to meet and store equipment.

· The Church also provides assistance in finding leaders.  

· The Church designates a Chartering Organization Representative (COR).

· The Chartering Organization Representative approves all adult leaders. 

· The Chartering Organization Representative serves as a liaison between the church and the Troop.

· The Chartering Organization Representative (along with the Unit Commissioner) also serves a coordination/information function between the Troop and the Old Dominion District and the National Capital Area Council.
Troop Committee

· The Troop Committee ensures that the Troop has trained adult leaders, a program that meets the needs of the boys, and the financial support to make the Troop run. 

· The Troop Committee selects the Scoutmaster.

· The Troop committee has several positions: Committee Chairperson; Assistant Committee Chairperson; Treasurer; Advancement Chairperson; Membership Chairperson; Scouter Training and Awards; Transportation Coordinator; Eagle Coordinator, and Religious Awards Coordinator.  

· If the Committee Position requires contact with children, then the person in that position must be Virtus compliant and Youth Protection trained/current.
Scoutmasters/Assistant Scoutmasters/Patrol Advisors/Position Advisors

· The Scoutmaster provides leadership:

· To the boys through the Patrol Leader's Council.

· To the Assistant Scoutmasters by providing guidance and activity coordination.

· By serving as the bridge between the PLC and the Troop Committee.

· Will normally conduct Scoutmaster Conferences unless specifically delegates to an Assistant Scoutmaster for a particular circumstance (his own son, or long-term unavailability).

· The Troop has the following designated Assistant Scoutmasters:

· The Scoutmaster and the Assistant Scoutmasters have the responsibility of working with the boys as they advance along the Trail to Eagle, and facilitating execution of the Troop Program. 
· The Scoutmaster and Assistant Scoutmasters must be Vitus compliant and Youth protection trained and current. 

· An Assistant Scoutmaster is assigned to each outdoor event and is responsible for the planning and implementation of the event based on objectives established by the PLC.  This Assistant Scoutmaster is designated the "Scoutmaster in Charge" or "SMIC" and is assisted by a senior Scout.

· Patrol Advisors

· Assistant Scoutmasters are assigned to each patrol as Patrol Advisors.  

· They oversee the operation of the patrol, ensure that training on Scout skills, leadership and outdoorsmanship is conducted to standard, and assist with training as required.  They work through the Patrol Leader to guide the Patrol activities, encourage individual scout advancement, and plan for patrol responsibilities (troop program, opening and closing ceremonies, outings, courts of honor, etc.).

· They guide the employment of Troop Guides in support of the Patrol Leader and patrol activities, provide periodic counseling on their performance, and recommend to the scoutmaster whether or not they should receive credit for their term.

· Teaching, coaching, mentoring and evaluation of Scout spirit and certification are critical functions of a patrol advisor.

· Troop Officer Advisors

· One Assistant Scoutmaster is assigned to each of the Troop officers who performs a specialized function (Order of the Arrow coordinator, scribe, quartermaster, librarian, historian, bugler, and chaplain's aide)

· These advisors are responsible for reviewing the functional standards associated with the assigned Scout and setting specific objectives for completion of his term.

· He or she monitors the duty performance of the Scout, provides coaching and instruction as required, and periodically counsels the Scout on his progress.

· At the conclusion of the term, the position advisor recommends to the Scoutmaster whether or not the scout successfully met the standards of his job.

Merit Badge Counselors

· In order to progress along the Trail to Eagle, Scouts must earn merit badges.  Several are mandatory, and the Scouts are free to choose other badges as their interests guide them.  The Merit Badge Coordinator maintains a list of Merit Badge Counselors within the Troop and the Old Dominion District.

· Parents are encouraged to share their interests and abilities as a Merit Badge counselor.  This interest is identified in the Resource Survey provided to each parent.

· A merit badge counselor is anyone over the age of 18 who has an interest in and knowledge of a merit badge subject and is registered as a merit badge counselor with the Old Dominion District.

· A merit badge counselor is responsible for meeting interested scouts to explain the requirements for a specific badge, present instruction as required, and ultimately certify that the scout has met all of the merit badge requirements to his/her satisfaction.

· To become a merit badge counselor, you must fill out an application, provided by the assistant scoutmaster for merit badges, listing the merit badges for which you are qualified and interested in being a counselor.  The ASM for merit badges will forward your application to the Old Dominion District merit badge coordinator.

· You must be Virtus Compliant and Youth Protection Trained to be a Merit Badge Counselor.

· There is no cost associated with registration as a merit badge counselor and no limit on the number of merit badge you may be a counselor for.

Leadership Requirements and the Patrol Leader's Council (PLC)

· One of the key processes of Scouting is boy leadership.  In addition to leading patrols, the Scouts lead the Troop.  In order to advance in the upper ranks, a Scout must serve in a leadership position.
· The PLC constitutes the Scout leadership for the Troop.  The Senior Patrol Leader (SPL), two assistant SPLs, the Patrol Leaders and the Troop Officers comprise the PLC.

· Troop Officers serve for a six-month period. 

· Troop elections are held twice a year, in May and November. 

· The Scoutmaster is responsible for interviewing, and certifying as eligible, all boys desiring to run for Senior Patrol Leader. 

· In determining eligibility, the Scoutmaster evaluates demonstration of Scout Spirit, attendance and participation in troop activities, needs of the individual scout and the needs of the troop. 

· The SPL is elected by a majority of the scouts in the troop. 

· The SPL appoints, with the advice of the Scoutmaster, the following Troop Officers: Troop Guides; Quartermaster; Chaplain's Aide; Historian; Librarian; Bugler; and Scribe.

· The Senior Patrol Leader also appoints two or three Assistant Senior Patrol leaders.

· Each patrol leader is elected by the members of the patrol.  Basic eligibility for Patrol Leader is that the Scout has earned the rank of First Class Scout.  The patrol leader appoints, with the advice of the patrol advisor, an assistant patrol leader and a patrol quartermaster.

· If a Patrol Leader cannot attend any troop activity, he must have his assistant or another patrol member represent the patrol. 

· The appendix includes a position description and performance standards for each troop position.

· Troop Guides

· Older and experienced scouts, not currently serving as SPL or ASPL, may be assigned to a patrol as a Troop Guide.  They are normally Life Scouts who have served successfully as a Patrol Leader and as a Troop Officer.  They possess the maturity and leadership skills required to work effectively with young leaders.

· Troop Guides are active in the troop and with their patrol, and assist the Patrol Leader and Patrol Advisor in planning and conducting troop program and patrol activities.  They serve as a mentor to the patrol leader and quietly reinforce his authority with other patrol members.

· The patrol advisors and the Scoutmaster evaluate the performance of the Troop Guides, with input from the SPL.  They are counseled periodically on their progress toward satisfying their position requirements.

· The Scoutmaster will provide an interim and final report on a Scout's performance in a leadership position.  The Scoutmaster, in consultation with the Assistant Scoutmasters and the specific Patrol Advisor or Position Advisor, will decide if a Scout satisfied the leadership requirements.

Junior Assistant Scoutmaster (JASM)

· The JASM serves as a mentor to the SPL and troop guides, and provides an informal bridge between the PLC and the Scoutmasters.  He attends both the monthly PLC meeting and the Assistant Scoutmaster meeting to furnish input to the decision-making process and provide feedback on the rationale for decisions that were made.

· The Scoutmaster provides periodic counseling on the JASM's progress toward accomplishing his objectives and evaluates his performance.

· To be eligible for the position, a Scout must be 16 years old, should be a Life or Eagle Scout, and should have served successfully as SPL and as a Troop Guide.  He clearly outranks his peers in maturity, experience, and leadership ability.  Appointment as a JASM is made based on the Senior Patrol Leader's recommendation, in consultation with the Scoutmaster..

· The JASM is a very select position.  The Troop has only one at a time and the incumbent will serve for the duration of his time as a Scout in the troop.  The JASM is the "ultimate" Scout service position.  If in the view of the Scoutmaster no one is qualified, the position goes unfilled.  A Scout shouldn't be moved into it simply because he's the oldest, most senior, or an Eagle Scout.  The position is for someone who has distinguished himself and demonstrated a great deal of maturity.  It is a difficult position, with a foot in both camps, and it challenges loyalties.  It is not an "advanced troop guide." 

TROOP PROGRAM

· The Troop program is outlined by the Scout leadership at an annual workshop.  It is planned in detail at monthly meetings of the leadership called the Patrol Leaders Council (PLC).

· The Troop Program is built every June for the coming year.  The award criteria for District Awards should be considered when building the Troop Program.

· In addition to the monthly theme and monthly weekend activity, special programs will be included for awards, service, fun or skill development.
Merit Badge Procedures

· The Troop maintains a 24 month rolling calendar for Eagle required merit badges.  This helps ensure Scouts can progress in an orderly manner. 

· The Scouts must ask the Scoutmaster for a "blue card" before beginning a merit badge. 

· Scouts should normally not work on more than three merit badges at a time to ensure they finish what they start.  The Scoutmaster must approve exceptions.

· Scouts should work on the troop sponsored merit badges first and then work on their own or others they are interested in.

· Scouts who are not yet First Class, may work on merit badges, but should focus their efforts on advancement to that rank. 

Training

· Scouting as an organization provides training to every adult and boy in the program. 

· To be considered “Trained” Scoutmasters and Assistant Scoutmasters will complete the following training: “This is Scouting” (replaced New Leader Essentials), Scoutmaster Specific Training, and Outdoor Leader Skills.  
· Committee members should complete “This is Scouting” (replaced New Leader Essentials), and Troop Committee Challenge (both online at  http://olc.scouting.org/) to be considered trained.

· All adults having contact with scouts must maintain currency in Youth Protection Training (every two years) and Virtus (every year).  

· Additional training such as Safe Swim Defense, Safety Afloat, and Hazardous Weather are available online may be required depending on your position and the specific outing.  

· Scouters

· The Scoutmaster and the First Assistant Scoutmaster will have completed Fast Start, “This is Scouting” (or New Leader Essentials), Scoutmaster Specific Training, Outdoor Leader Skills and Youth Protection Training; and have several years of experience as an assistant scoutmaster. 

· Assistant Scoutmasters should attend the Junior Leader Training program, which is offered shortly after Troop elections in the spring and fall.  Patrol Advisors should attend each JLT session to provide a common basis for discussions with his/her patrol leader and assistant patrol leader.) 

· Adults serving as SMIC for Venture activities should complete Backcountry Outdoor Leaders’ Training

· Additional adult training such as University of Scouting, Woodbadge, Leave No Trace, and Wilderness First Aid are encouraged to achieve advanced Scouter skills.

· Scouts

· Each Scout serving in a leadership position is required to attend Junior Leader Training (which is offered shortly after Troop elections in the spring and fall).  JLT is a team-building activity and as the content is modified to fit each PLC, attendance is required each time a Scout is elected or appointed to a leadership position.

FINANCES

Troop Checking Account and Budget

· The Troop maintains an account with BB & T Bank. 
· There are three signatures on the account:  the Committee Chairman, a representative of the chartering organization, and the treasurer.

· The Troop Committee authorizes expenditures over $50.  

· A Troop budget is prepared annually to support the Troop Annual Program.

· The budget is developed by the Troop Budget Chairperson immediately after the Annual Mulch sale and in time for submission in the correct format to the Church admin office (once approved by the committee
· The budget is presented for Troop Committee approval when the Annual Plan is submitted for approval.

· Troop expenses may include:

· Membership registration fees

· Boy's Life subscriptions

· Unit accident insurance 

· Advancement and rank badges

· Literature for the Troop library and record keeping

· Unit charter fee

· Reserve fund (for unexpected expenses)

· Petty cash fund (expenditures under $50)

· Program materials

· Advance payment of summer camp and high adventure activities

· Junior Leader Training (materials, food, etc)

· Printing expenses

· Troop equipment and supplies (Troop trailer)

· Patrol camping gear 

Registration and Annual Dues

. Registration and Annual Dues

· Upon joining the Troop, the Scout will be assessed a onetime $50.00 fee which will cover: the cost of his Annual dues, Boy's Life subscription, Scout Handbook, neckerchief, slide, troop hat, Class "B" t-shirt, Troop numbers (683) for his Uniform Shirt, and shoulder tabs.   
· Recurring Nationally assessed annual dues plus a Boys Life Subscription are about $30.00/yr for the first Scout in the family and $20/yr for each scout in the same family thereafter, are collected at Troop recharter time (currently November each year) for the next calendar year.
· The dues pay for several things:  the $15.00 annual registration fee to the National Council of BSA, $12.00 for a subscription for Boy's Life magazine and additional insurance to cover the boys during their outdoor activities.  The remainder helps cover the cost of patches and badges associated with advancement in the program, and equipment required for outdoor activities. There are no other periodic dues required of the scouts in Troop 683.
· he annual dues are only pro-rated or refunded if the Scout leaves the Troop during the year or if the parent requests a refund.
· Registration fees for Scouters are $15.00 per year and are paid by the Troop.  Those registering only as Merit Badge Counselors are not charged an annual registration fee.  The Troop also maintains a fund to pay for nationally recognized adult leader training and to reduce the costs of registered and active adults attending summer camp with the Troop.  The Committee will authorize disbursement equitably based on the financial health of the Troop at the time a request for payment is presented.

· Other funds to run the Troop, buy equipment, pay for some activity fees/events, awards and badges, and support leader qualifications are provided through our Annual Mulch Sale in March, and generous donations from St Raymonds Catholic Church and the Knights of Columbus.  There are modest fees for each monthly camping activity and food, typically running $15-25 each.
Fund Raising 

· The Troop obtains the money to pay for equipment and advancement recognition through mulch sales.

· Mulch sales are the Troop's primary means of obtaining funds.  All Scouts and families are encouraged to participate in publicity efforts and the actual delivery/loading of mulch. 
· The Troop may conduct fund raising activities for general fund raising or for specific events.

· The fund raising chairperson will obtain all necessary approvals from District and Council.

Financial Accounting for Troop Activities

· The Scoutmaster in Charge of an activity will provide the Troop Treasurer a financial summary.  The summary should include:

· Funds received:  checks, cash, and escrow checks

· Payments made:  camp site fees, activity fees, etc

· Any cash paid to reimburse expenses by participating Scouts and Scouters

· Explanation of any surplus or deficit.

· Checks should be made out to "Troop 683."

· A list of checks received to accompany a deposit slip will be provided and will include check number, name, amount, date, and purpose.

Equipment and Supplies

· The Troop provides for Patrol Gear.  

· The Scouts and Scouters must provide their own personal camping gear.  This includes tents and sleeping bags. 

· Troop equipment includes: stoves, dining flys, lanterns, cooking pots, cooking utensils, chuck boxes, Dutch ovens, grills, water containers, etc.

· Troop equipment damaged through fair wear and tear will be replaced by the Troop.  The members of the patrol at no cost to the troop will replace items damaged or lost due to negligence.

· Troop supplies include rope, spare parts for the stoves and lanterns, white gas, and training aids or materials, as well as consumable supplies used in preparing meals and washing dishes on outings, such as: charcoal, paper towels, foil, soap, cooking oil, and scrub pads.  A two dollar fee will be assessed each Scout participating in a troop encampment to cover expenses for consumable supplies.  
· NOTE:  The Scoutmaster-in-Charge of a troop encampment will determine the participant cost.  The cost will include site / participant fees and food costs (to include the two dollar assessment).  The Grubmaster for each patrol will shop within the given budget.  Requests from the patrol Grubmaster for reimbursement will be made to the Troop Treasurer through the Scoutmaster-in-Charge.
· NOTE:  Consumable patrol supplies used in preparing meals, such as special spices and seasonings, are provided by the patrol with the cost shared equally among patrol members.
· The Troop provides a library of merit badge books and other reference materials. 

· The Troop also provides each boy with a neckerchief, neckerchief slide, patrol emblem, and the troop numbers upon joining.  Replacements may be purchased from the Advancement Chairperson.

· The Troop provides all badges for rank advancement and positions during the year. 

MEETINGS

Attendance

· Scouting is a year-round program. 
· The Scout program in general and the Troop program in particular are ways Scouts can have fun, learn different skills and grow in many different ways.  This is possible through regular attendance and participation in Troop activities.  Because we use the patrol method, the absence of even one member of the patrol has an adverse impact on the patrol's ability to perform and on the quality of the program for all of the Scouts. 

· We recognize that other interests and activities have their seasons.  However, overall attendance and participation are factors to be considered in advancement through the Scouting program. 

· Registration in the Troop, by itself, or simply attending Troop meetings, does not satisfy the Scout Spirit and participation requirements for advancement.  Scouts must remain active in the Troop and support patrol activities in order to qualify for advancement. 

· If a Scout will not be participating for an extended period of time, he must inform the Scoutmaster in advance and provide an explanation along with a commitment on when he will return.

· Scouts who have other obligations, like participation in sports, that prevent normal participation in Troop activities, must consult with the Scoutmaster prior to the activities so alternative activities may be considered as substitutes for satisfying the Scout Spirit requirement. The Troop can accommodate other activities, to a point, but minimum standards must be met.  Substitute activities include taking responsibility for planning, supporting, or running troop program, service and outdoor activities.  Such participation may count toward Scout spirit or advancement requirements if approved in advance by the Scoutmaster.

Troop Meetings

· The Troop meetings are on Wednesday evenings from 7:30 PM to 8:30 PM at the St Raymond of Penafort Church unless otherwise announced to accomplish special program activities.  The Troop meets every Wednesday night throughout the year except: 

· Ash Wednesday and

· Wednesday nights during summer camp and spring break.
· In the event of inclement weather, the Troop Meeting follows the Fairfax County Schools closing policies.  If school is closed for the day or closed early on a Troop Meeting night, the Troop Meeting is automatically cancelled.  The Scoutmaster in conjunction with the Troop Committee Chairman determines cancellation of outdoor activities.  If a meeting is to be canceled for any other reason or if an outdoor activity is cancelled, the Senior Patrol Leader will notify the Assistant Senior Patrol Leader and the Patrol Leaders who in turn will notify the members of their patrols.  The Assistant Senior Patrol Leader will also notify other Troop officers.  

Patrol Leaders Council Meetings

· The Patrol Leaders Council (PLC) is composed of the senior patrol leader, assistant senior patrol leaders, and patrol leaders.

· The PLC usually meets the first Thursday of each month.  (Assistant Scoutmasters and Committee Members are invited to attend the PLC).
· The other Troop officers (assistant senior patrol leaders and staff -- historian, librarian, quartermaster, scribe, chaplain’s aide, and bugler) and troop guides are required to attend the monthly PLC meeting. 

· The PLC is to use these meetings to plan the meetings and outdoor activities for the upcoming month based upon the approved Troop Plan. 

· The meeting begins at 7:30 PM and is scheduled to end at 8:30 PM. 

· The Senior Patrol Leader leads the meeting. 

· In the event that a Patrol Leader cannot attend, the Patrol Leader is expected to arrange for his assistant to attend. 

· The Scoutmaster attends these meetings and serves as an advisor to the PLC. 

· Assistant Scoutmaster Meeting

· The Scoutmaster meets with the Assistant Scoutmasters once a month, usually the first Thursday, immediately after the PLC meeting.  The intent of the session is to determine how best to support the PLC in executing the troop program.  

· The assistant scoutmasters may meet quarterly at a different time to discuss specific issues and long range plans.

Troop Committee

· The Troop Committee meets every other month on the 3rd Wednesday of the month, except for July.

· The Troop Committee will publish in the Annual Calendar a list of all Committee Meeting dates for the coming year. 

· The purpose of this meeting is to review the Troop's activities and ensure that support for upcoming Troop programs is in place. 

· Scouters and parents are encouraged to attend the Troop Committee meeting.

Parents Night

· Troop leadership meets with the Scout parents on alternating months with the Committee except in July or August.

The meetings focus on general Troop information, and specifically include a presentation of interest each month such as the Annual Troop Calendar, FOS Campaign kickoff, Trail to Eagle, Merit Badge Resource inventory, Equipment discussion, etc., to the parents.
The April meeting will focus on general Troop information, and new Scout orientation. 
ADVANCEMENT
A Scout advances through the program by participating in Troop meetings and outdoor activities, earning merit badges, and achieving increasing rank.  The Troop encourages first-year Scouts to work primarily on rank advancement -- and then work on merit badges.  The Scoutmaster, Assistant Scoutmaster, Patrol Advisor, SMIC or Scout is responsible for providing the appropriate information to the Advancement Chairperson for entry into the Troop records.  

Rank Requirements

· The Boy Scout Handbook sets out the skill requirements for each rank.

· Unlike Cub Scouts, the Scout is responsible for the pace of his rank advancement.  

· When he has mastered a skill, he is encouraged to seek out an older Scout or scouter to test him and verify his competence on the task.  If he is successful, the reviewer will initial and date that requirement in his Scout handbook.  Scouts and scouters will only sign off requirements that they witness personally.

· First Class Scouts and above are authorized to sign off on rank requirements for Scout, Tenderfoot, Second Class and First Class rank (except for the Scout Spirit requirement).

· Parents are not permitted to sign off on rank requirements (other than the requirement to review the pamphlet on how to prevent drug and child abuse) unless there is no reasonable alternative.  Parents can sign off on merit badge requirements only if they are the counselor for a merit badge.  In rare cases, a parent may sign off on a rank requirement with the advance approval of the Scoutmaster. 

Advancement Requirements and Scout Spirit 

· The Patrol Advisor, or the Position Advisor in the case of a Troop officer, before the Scoutmaster Conference:

· Verifies accomplishment of the rank advancement requirements.

· Approves the Scout Spirit requirement.

· The Patrol Advisor, position advisor or Scoutmaster are the only Scouters who can sign off leadership requirements.

Scoutmaster Conferences

· Advancement to all ranks in Scouting depends on completing a Scoutmaster's Conference.  Each Scout is responsible for scheduling a conference for each rank with the Scoutmaster.   Before scheduling such a conference the Scout must check with the Patrol Advisor to ensure that all of the requirements for the rank the Scout is seeking have been properly recorded.  The Scoutmaster will usually schedule a Scoutmaster's Conference before or after a regularly scheduled meeting.  Scouts are expected to appear for the Scoutmaster's Conference in their complete uniform.  Once a Scoutmaster's Conference has been completed, the Scout must make an appointment with the Advancement Chairperson so that a Board of Review can be scheduled.

Boards of Review

· A Board of Review is an opportunity for adult members of the Troop to get to know each Scout and talk with the Scout about what he has accomplished and what he wants to accomplish.  The Scout will wear his class A uniform and bring his Boy Scout Handbook.  Boards of Review are normally held during the normally scheduled meeting when required.  It is not a skills test, although on occasion scouts may be asked to recite the Scout Oath, Law, or Motto, to perform some basic skill like tying a square knot, or to discuss a basic first aid technique or other things they have learned.  The real purpose of a Board of Review is to confirm that the Scout is ready to move on to the next rank in Scouting and to obtain feedback on the Troop program.  The Board will consist of three adults, generally from the Troop Committee.  The Scout's parents cannot participate as Board members.  Each Board will provide written comments summarizing how well a Scout was prepared for advancement, any issues on not approving advancement, and comments on the Troop program.  The Advancement Chairperson will summarize this feedback at the Committee meeting for the preceding month.  Boards of Review can be conducted at summer camp and other Troop outdoor activities if at least three Committee Members are attending.

Merit Badges

· Scouts may work on merit badges at any time with the approval of the Scoutmaster, and are not limited to counselors or merit badges scheduled by the troop.

· The Scout must obtain a blue Merit Badge card from the Scoutmaster before starting the Merit Badge.  The Scouts work with merit badge counselors to complete the badge requirements.

· After selecting a counselor, the scout should set up an initial appointment to review the requirements with the counselor and determine the counselor's expectations on each requirement.

· Then the Scout begins work and shows or demonstrates to the counselor what he has done at subsequent sessions.  Some badges may require several meetings with the counselor depending on the number and complexity of the requirements before the badge is complete.

· Once a Merit Badge is complete and signed off, the Scout will turn in the Blue Card to the Advancement Chairperson who will record it in the troop database.

· As in all Scouting activities, BSA Youth Protection guidelines apply and must be adhered to.  This means at least two or more Scouts work on a merit badge together with a merit badge counselor, or two adults are present at all times.

Personal Records

· Scouts should save all the records they receive regarding advancement.  The Troop Advancement Chairperson maintains a centralized computer database on advancement.  Scouts receive a copy of their current record, in addition to initials in their handbooks and advancement cards each time they successfully complete another rank.  They also receive one portion of the merit badge card when they complete a merit badge, and they receive a merit badge card from the Council when the merit badge is awarded.  These records can be very important if something happens to the centralized records or if dates are entered incorrectly elsewhere and should be kept in a safe place.  When a Scout leaves the troop, he should request a transfer report from the Advancement Chairperson to officially transfer his records to his new troop.

· Scouts who transfer into the troop from another location should provide a copy of their transfer report to the advancement chairperson to ensure credit is received for advancement, leadership and participation.

RECOGNITION

Scouts and Scouters are recognized several different ways.

Honor Patrol 

· The patrols compete, formally and informally.  An Honor Patrol is selected each quarter and is announced at the Troop Court of Honor.   A $35.00 gift certificate to be used for a patrol activity or piece of equipment that benefits the patrol members is also provided to the winning patrol. 

· The scores are determined based upon the following criteria:

	Troop Meeting Attendance
	· 25 points for each meeting at which 3/4 of the patrol is present

	Patrol Spirit  
	· 25 points for having the patrol flag at troop meetings and events; 10 points for use of the patrol cheer

	Patrol meetings
	· 50 points for patrol meetings held outside of the regular troop meetings

	Advancement 
	· 25 points for each rank advancement by a Scout; 10 points for each merit badge

	Uniform 


	· 25 points for each uniform inspection at with at least two-thirds of the patrol fully and properly uniformed

	Patrol leadership 


	· 25 points if Patrol Leader (or assistant) attends monthly PLC meeting

	Parent Participation 


	· 2 points for each parent who participates in a Troop activity

	Scoutmaster's Discretion


	· Up to 25 points can be given by the Scoutmaster for a job well done


Scouter Awards

· The troop will maintain records and along with individual Scouters monitor progress toward awards such as:  
· Scouter Training Award (ASMs and Committee Members)
· District Awards

· Catholic Committee on Scouting Awards

UNIFORMS

Uniforms are an integral part of the scouting program.  Scouts are expected to wear the appropriate uniform to the weekly Troop meeting.  Scouts are also expected to wear their uniform to and from outdoor activities.  Uniforms during an outdoor activity will be decided as part of the activity planning.  The Scout and Scoutmaster in charge will determine the uniforms for special activities such as Eagle projects and church workdays.  The complete “class A” uniform consists of:

· Scout Shirt (short or long sleeved), with shoulder loops and insignia,

· Scout Pants or Shorts

· Scout Socks 

· Scout Belt (web or leather, with buckle)

· Troop Neckerchief and Neckerchief slide 

· Hiking boots or leather shoes (athletic shoes may be worn to regular meetings during the school year)

· Merit Badge Sash -- for Courts of Honor, Scoutmaster Conference, Board of Review, Eagle Ceremonies and Scout Sunday.

· OA sash only for OA events – elections etc

· The "class B" uniform consists of: 

· Troop T-shirt (or other Scout T-shirt)

· Scout shorts

· Scout Socks

· Athletic shoes

During the summer months (Memorial Day to Labor Day), the “class B” uniform may be worn to troop meetings.  The "class A" uniform is required during the summer for traveling to and from summer camp, Scoutmaster Conferences and Boards of Review.

ACTIVITIES

Youth Protection Guidelines

· Any Scout activity with adults present will only be accomplished with a minimum of two registered adult leaders, or one adult and a parent of a participating Scout (one of which is over 21 years of age).

· Parents will not leave their son at a Troop meeting or other Troop activity until at least two Scouters are present.

· Adults actively involved with Scouts will comply with Virtus requirements for initial compliance and recurrent training. 

Outdoor Program

· The Troop conducts a Scout outdoor program to build character, encourage citizenship, and develop their physical, mental and emotional fitness.  Camping is the primary tool used to achieve these goals.  Other opportunities include:

· Troop and patrol hikes

· Summer Camp

· Camporees and Jamborees

· National and Council high-adventure programs

· The Scouter or parent who drove a Scout back from the activity will normally return scouts to the church after an outdoor activity, notifying parents approximately 15 -20 minutes prior so they pick up their sons.  

· Although Boy Scout rules allow Scouters 18 years of age to drive Scouts, the Troop policy is for all drivers for outdoor activities be over 21 years of age.

Troop and Patrol Activities  

· An Assistant Scoutmaster is assigned the responsibility for management of each outdoor activity.  A senior Scout will be assigned to work with this Scoutmaster in Charge (SMIC) to plan and organize the outdoor activity.  All Troop outings are approved by the Troop Committee as part of the PLC's annual plan and reviewed monthly as part of the PLC, ASM, and Committee meetings.  The PLC will be informed of patrol activities at the PLC meeting.  

· In order to participate in these programs Scouts must be registered with the Troop.  The Scout must also complete and turn in a permission slip for each event signed by his parent or guardian.  This permission slip includes the following information:

· A phone number at which the parent or guardian can be reached in case of emergency; 

· Any special medical information the leaders of the outing activity may need to know about; 

· A medical power of attorney; and a waiver of liability for the Adult leaders, the Troop, the Chartering Organization and the Boy Scouts.  

· A portion of the permission slip will be retained by the parent, which provides them information on the activity and an emergency contact with telephone number to reach the SMIC in case of emergency.

· Outdoor activities may require food supplied individually or by patrol.  For patrol activities, the Patrol Leader will identify the individual in the patrol who will develop the menu and the individuals in the patrol who will purchase the food for the patrol.  Once a Scout has told his Patrol Leader that he is going on an outdoor activity and the food is purchased, the Scout is responsible for his share of the food costs, whether he attends the activity or not. Foods high in sugar are always discouraged, and sodas are not permitted as part of the menu.  Menus should be balanced.  Final menus will be approved by the SPL.

· The equipment each Scout must have in order to participate safely in an outdoor activity depends on the type of activity and the time of year.  The Troop provides patrol gear and the Scout must provide personal gear.  Appropriate winter gear includes hat, gloves, boots and coat.  Rain gear should be able to fit over the coat.

· If a Scout is to take medication, that medication is to be given to the Adult Leader for the activity along with the dispensing instructions (i.e. dosage and frequency) that describe its use.  Scouts are not permitted to carry or dispense their own medications with the exception of inhalers.  Any exceptions will be worked between the parent and the SMIC.

· All Troop activities over 50 miles away from the St Raymond of Penafort must have an approved local tour permit in accordance with NCAC policy prior to the activity.

· The SMIC is responsible for obtaining the Council Tour Permit for Troop activities.

Venture Crew

· The Troop conducts a High Adventure activity program, complementing the primary Troop program.  Crews are formed as needed from those Scouts over 13 years of age (as of January 1 of each year).    

Summer and Adventure Camps

· The Troop will participate in one summer camp program each year.  An Assistant Scoutmaster will coordinate all required activities.

· The Troop will normally attend a different summer camp each year.  Possible camps include the National Capital Area summer camp at Goshen Scout Reservation and Scout camps in other Councils

Order of the Arrow

· At some point, your Scout may be nominated for membership in the Order of the Arrow.  The Order of the Arrow is an official program activity of the Boy Scouts of America, intended to recognize those scouts who best exemplify the scout virtues of cheerful service, camping, and leadership.
· To be inducted into the Order of the Arrow, a Scout must:
· Be elected by his Boy Scout troop
· Be at least First Class rank.
· Have at least 15 nights of camping, including a 6-day long-term camp.
· Participate in the "Ordeal" and induction ceremony
· Be approved by the Scoutmaster as having demonstrated Scout spirit
STANDARDS OF CONDUCT

All Scouts, Scouters, Merit Badge Counselors, parents and friends are expected to live by the Scout Oath and Law.  This must be followed both in daily conduct, and in the resolution of any disagreements.

General

· Scouts whose behavior is inappropriate will be dealt with in the first instance by the Patrol Leader.  If the issue is not resolved, then the SPL, and then the Patrol Advisor.  If the issue continues, the Scoutmaster (Assistant Scoutmasters acting as Scoutmaster when appropriate) should resolve the issue.  Resolution may include:  

· Counseling

· Removal from activities

· Excluding participation in upcoming activities

· Extra projects

· Speaking to the Patrol or Troop

· Sending a Scout home from a given activity.  The Scoutmaster's (Assistant Scoutmasters acting as Scoutmaster) decision in this regard is final. 

· Parent involvement

· The Patrol Advisor should tell parents of inappropriate behavior.  The focus should be on trends -- not every "little" incident.  

· Before any action beyond counseling is taken (removal from activities, exclusion from participation, extra projects, or speaking to the Troop) the Patrol Advisor will speak to the parent and resolve any issues.  If the parent does not concur, the parent and Patrol Advisor will meet with the Scoutmaster.  If resolution is not achieved, the parent, Patrol Advisor and Scoutmaster will meet with the Troop Committee.  The Committee Chairman, with the concurrence of the Committee, can designate a special sub-committee review the situation and provide a recommendation to the Troop Committee.  The Committee will then work to resolve the issue.

· The Troop Committee will approve, in advance, any decisions to exclude a Scout or Scouter from participation in a particular event.  Only the Troop Committee, with the appropriate advice from the Chartering organization, the District, and the Council can ask a Scout not to return to the Troop.

· The Troop Committee will be apprised of any inappropriate behavior by Scouters and shall decide any appropriate action.

Activities and Items Not Allowed

· The Troop does not permit Scouts to use sheath knives or folding knives with blades over 3 1/2 inches long.  Scouts must earn the Tot'n Chip to use and carry a knife.  Scouts must exercise extreme care in properly storing their folding knife at home.  For example, Scouts should use care when using their day pack for both school and Scout activities.  Scouts may only bring two knives, including a "leatherman" type tool, to weekend and camp activities.

· Use of entertainment devices such as boom boxes, Walkman radios and electronic games are only allowed in vehicles when traveling to and from a Troop activity.  

· Scouts will not have firearms or any items, which are otherwise illegal such as fireworks and drug paraphernalia.  Adult reading material is also not allowed.

· Under no circumstances is anything which contains a flame allowed in tents. 

· Lighters are prohibited and matches will not be carried by individual Scouts.  Matches used for lighting stoves and lanterns are stored in the Patrol chuckbox.

· Scouts are forbidden from departing the activity area without the express permission of one of the adult leaders.  Sign-out sheets will be maintained by the SMIC to account for those Scouts leaving and returning from other activities (sports games and school events for example).

TROOP CEREMONIES

Court of Honor 

· The Court of Honor is a formal ceremony recognizing the achievements of the boys as they progress in rank or receive awards and achievements.  The Scout will ordinarily be recognized in front of the troop at a troop meeting soon after completing the rank, merit badge or achievement, followed by the formal ceremony where he is recognized in front of family and friends as well as the troop.

· Troop 683 conducts a Court of Honor twice a year, in September and April.  It is a Troop tradition that Scouts getting promoted present a parent with a rank pin for that rank.  The pins are worn on a small red ribbon presented at the Scout’s first rank advancement.

· A general outline for the ceremony follows:

· Opening

· Scout Promise

· Scout Law

· State of the Troop

· Award Merit Badges

· Award rank badges

· Special recognition

· Announcements

· Scoutmaster minute

· Retire the colors

· Benediction

· Social

Eagle Courts of Honor

· This is the formal ceremony conducted specifically to recognize the ultimate goal of every scout.  These ceremonies are specially tailored Courts of Honor conducted upon completion of all requirements for Eagle Scout by one or more boys in the troop.  

· These are not normally scheduled in the annual planning conference, but once the Eagle candidate is nearing completion of his trail to Eagle.  The Awardees play a key role in helping plan for this ceremony, along with the Eagle Coordinator for the troop.

APPENDIX
Troop 683 Committee Member Duties

Committee Chairperson

· Organizes the Troop Committee to see that all functions are assigned, coordinated and completed

· Maintains a close relationship with the chartered organization representative and the Scoutmaster

· Interprets national, Council, and District policies to the Troop

· Prepares Troop committee meeting agendas
· Call, preside over and promote attendance at monthly Troop Committee meetings and any special meetings that may be called

· Ensure Troop representation at monthly roundtables

· Secure top-notch, trained individuals for camp leadership

· Arrange for charter review and recharter annually

· Plan the charter presentation

Treasurer
· Lead the preparation of the annual Troop budget

· Present the Troop budget to the Troop Committee for approval

· Coordinate the Friends of Scouting campaign

· Ensure approval is obtained for fund raising activities

· May also be the Mulch Sale Coordinator

Advancement Chairperson

· Maintain Troop records on advancement and participation for the Scouts

· Arrange Boards of Review when Scouts request one and ensure sufficient Board members are available

· Prepare advancement report, submit copy to the National Capital Area Council Purchase awards and rank insignia

· Prepare awards for presentation at the Court of Honor

· Provide information about Scouts advancing (or lack thereof) to the Scoutmaster and Patrol Advisors

· Provide feedback from the Boards of Review to the Troop Committee

· Supply Scouts with a neckerchief, slide, position patches and patrol patches

· Prepare transfer documents for Scouts who are going to other units

· Maintaining the Troop database.

Charter Organization Representative

· Attend as a minimum every other committee meeting

· Actively inform the troop of church requirements and inform the church of troop requirements.  Follow up on each

· Be  available for signatures on scout applications for our membership chairperson

Outdoor Committee Chairperson

· Collects brochures and points of contact for various campsites and activities (for example -- skiing, white water rafting, rock climbing)

· Maintains a Troop activity resources library with folders in the storage cabinet and a list of available information on the Troop website.

· Reserves and makes payment for campsites as requested by the Assistant Scoutmasters

· Obtains funds from the Troop treasurer to pay for campsite deposits.

Membership Chairperson

· Registers new Scouts, Scouters and merit badge counselors throughout the year

· Conducts the annual rechartering program every March

· Collects applications and fees

· Consolidates the annual rechartering package

· Ensures documentation of the National Quality Unit Award

Adult Awards and Training Chairperson

· Ensures Troop leaders and committee members have opportunities for training

· Maintains an inventory of up-to-date training materials, videotapes and other training resources

· Works with the District training team in scheduling Fast Start training for all new leaders

· Responsible for BSA Youth Protection Training in the Troop

· Keeps track of Scouter activities, training and award

· Compiles list of nominees for District Awards

· Coordinates recognition of Scouter awards at the Court of Honor

Transportation Coordinator

· Collects transportation information (vehicle and driver information) from the parent(s) of each registered Scout.

· Maintains a log of such information so that it is current and available for the Scoutmaster in Charge (SMIC) of an upcoming scout trip.

· Arranges for drivers to support Scout trips as required.

Mulch Sale Coordinator
· Coordinates with Scoutmaster to identify dates for mulch sale and associated planning and publicity activities (handing out flyers at mass).

· Makes all arrangements with supplier for amount and timing of deliveries.

· Maintains list of previous customers for mailings.
· Coordinates post-sale mulch spreading activity at church.
· Publicizes mulch sale events and deadlines in and outside the troop.

· Provides treasurer with final accounting of results from sale.
Troop 683 Scout Leadership Position Descriptions

Because being a leader is more than just sewing on a patch we have put together job descriptions for the troop leadership positions.  They will give you a good idea of what each job is all about and what you will be required to do.

To be considered for one of the positions below, first read the job description, qualifications, and job responsibilities.  Then decide what you want to do and talk it over with your parents.  You can also talk it over with other Scouts who have served in that position.  Finally, get a troop job application form (at the end of the descriptions), fill it out, have your parent(s) read and sign it and turn it in.

So, are you ready to "Lead the Way"?  We sure hope so!

Troop Committee Job Descriptions
Committee Chairperson
· Organizes the Troop Committee to see that all functions are assigned, coordinated and completed 

· Maintains a close relationship with the chartered organization representative and the Scoutmaster 

· Interprets national, Council, and District policies to the Troop 

· Prepares Troop committee meeting agendas 

· Call, preside over and promote attendance at monthly Troop Committee meetings and any special meetings that may be called 

· Ensure Troop representation at monthly roundtables 

· Secure top-notch, trained individuals for camp leadership 

· Arrange for charter review and recharter annually 

· Plan the charter presentation 

Treasurer
· Lead the preparation of the annual Troop budget 

· Present the Troop budget to the Troop Committee for approval 

· Coordinate the Friends of Scouting campaign 

· Ensure approval is obtained for fund raising activities 

· May also be the Mulch Sale Coordinator 

Advancement Chairperson
· Maintain Troop records on advancement and participation for the Scouts 

· Arrange Boards of Review when Scouts request one and ensure sufficient Board members are available 

· Prepare advancement report, submit copy to the National Capital Area Council Purchase awards and rank insignia 

· Prepare awards for presentation at the Court of Honor 

· Provide information about Scouts advancing (or lack thereof) to the Scoutmaster and Patrol Advisors 

· Provide feedback from the Boards of Review to the Troop Committee 

· Supply Scouts with a neckerchief, slide, position patches and patrol patches 

· Prepare transfer documents for Scouts who are going to other units 

· Maintaining the Troop database. 

Charter Organization Representative
· Attend as a minimum every other committee meeting 

· Actively inform the troop of church requirements and inform the church of troop requirements.  Follow up on each 

· Be available for signatures on scout applications for our membership chairperson 

Outdoor Committee Chairperson
· Collects brochures and points of contact for various campsites and activities (for example -- skiing, white water rafting, rock climbing) 

· Maintains a Troop activity resources library with folders in the storage cabinet and a list of available information on the Troop website. 

· Reserves and makes payment for campsites as requested by the Assistant Scoutmasters 

· Obtains funds from the Troop treasurer to pay for campsite deposits. 

Membership Chairperson
· Registers new Scouts, Scouters and merit badge counselors throughout the year 

· Conducts the annual rechartering program every March 

· Collects applications and fees 

· Consolidates the annual rechartering package 

· Ensures documentation of the National Quality Unit Award 

Adult Awards and Training Chairperson
· Ensures Troop leaders and committee members have opportunities for training 

· Maintains an inventory of up-to-date training materials, videotapes and other training resources 

· Works with the District training team in scheduling Fast Start training for all new leaders 

· Responsible for BSA Youth Protection Training in the Troop 

· Keeps track of Scouter activities, training and award 

· Compiles list of nominees for District Awards 

· Coordinates recognition of Scouter awards at the Court of Honor 

Transportation Coordinator
· Collects transportation information (vehicle and driver information) from the parent(s) of each registered Scout. 

· Maintains a log of such information so that it is current and available for the Scoutmaster in Charge (SMIC) of an upcoming scout trip. 

· Arranges for drivers to support Scout trips as required. 

Mulch Sale Coordinator
· Coordinates with Scoutmaster to identify dates for mulch sale and associated planning and publicity activities (handing out flyers at mass). 

· Makes all arrangements with supplier for amount and timing of deliveries. 

· Maintains list of previous customers for mailings. 

· Coordinates post-sale mulch spreading activity at church. 

· Publicizes mulch sale events and deadlines in and outside the troop. 

· Provides treasurer with final accounting of results from sale. 

Scout Leadership Descriptions

Because being a leader is more than just sewing on a patch we have put together job descriptions for the troop leadership positions.  They will give you a good idea of what each job is all about and what you will be required to do.

To be considered for one of the positions below, first read the job description, qualifications, and job responsibilities.  Then decide what you want to do and talk it over with your parents.  You can also talk it over with other Scouts who have served in that position.  Finally, get a troop job application form (at the end of the descriptions), fill it out, have your parent(s) read and sign it and turn it in.

So, are you ready to "Lead the Way"? We sure hope so!
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	SENIOR PATROL LEADER (SPL)
GENERAL INFORMATION
Type:           Elected by the members of the Troop
Term:           6 months
Reports to:  Scoutmaster


	Description:
	MustThe Senior Patrol Leader is elected by the Scouts to represent them as the top junior leader in the Troop.

	Comments:
	The Senior Patrol Leader is the focal point of the troop.  He attends virtually all Troop functions.  One of the major parts of the SPL's job is to appoint other troop leaders, choosing leaders who are able, not just friends or popular Scouts.



QUALIFICATIONS
	Age: 
	None

	Rank:
	Life or higher

	Experience: 
	None



PERFORMANCE REQUIREMENTS
	Training: 
	Must attend the Troop Junior Leader Training even if he attended in the past. 

	Attendance: 
	In order to receive credit for this service, he must be an active troop member.  He must attend the majority of all troop meetings, Patrol Leaders' Council meetings, outings, and service projects.  If his attendance is low, he will not receive credit for a position of responsibility required for advancement. 

	Effort: 
	Expected to give this job his best effort. 



GENERAL LEADERSHIP RESPONSIBILITIES
	Uniform: 
	Sets the example by wearing his uniform correctly.  This means wearing all of the parts of the Troop uniform, shirttail tucked in, with all required badges in their correct locations. 

	Behavior: 
	Sets the example by living the Scout Oath and Law in his everyday life.  Shows Scout Spirit in everything he says and does. 

	Attendance: 
	Sets the example by being an active Scout and being on time for meetings and activities.  He must call the Scoutmaster if he is going to miss a meeting or if he suddenly has to miss an outing.  Also needs to ensure his Assistant Senior Patrol Leader is ready to assume his responsibilities. 



SPECIFIC LEADERSHIP RESPONSIBILITIES 

	· Run all Troop meetings, events, activities, and the annual program planning conference. 

· Runs the Patrol Leader's Council meeting. 

· Appoints other Troop junior leaders with the advice and counsel of the Scoutmaster. 

· Assigns duties and responsibilities to junior leaders. 

· Assists the Scoutmaster with Junior Leader Training. 
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	ASSISTANT SENIOR PATROL LEADER (ASPL)
GENERAL INFORMATION
Type:           Appointed by the Senior Patrol Leader
Term:           6 months
Reports to:  Senior Patrol Leader


	Description:
	The Assistant Senior Patrol Leader is the second highest-ranking patrol leader in the Troop.  The Assistant Senior Patrol Leader acts as the Senior Patrol Leader in the absence of the SPL or when called upon.  He also provides leadership to other junior leaders in the Troop.

	Comments:
	The most important part of the ASPL position is his work with the other junior leaders.  The ASPL should be familiar with the other positions and stay current with the work being done.



QUALIFICATIONS
	Age: 
	None

	Rank:
	Star or higher

	Experience: 
	None



PERFORMANCE REQUIREMENTS
	Training: 
	Must attend the Troop Junior Leader Training even if he attended in the past. 

	Attendance: 
	In order to receive credit for this service, he must be an active troop member.  He must attend the majority of all troop meetings, Patrol Leaders' Council meetings, outings, and service projects.  If his attendance is low, he will not receive credit for a position of responsibility required for advancement. 

	Effort: 
	Expected to give this job his best effort. 



GENERAL LEADERSHIP RESPONSIBILITIES
	Uniform: 
	Sets the example by wearing his uniform correctly.  This means wearing all of the parts of the Troop uniform, shirttail tucked in, with all required badges in their correct locations. 

	Behavior: 
	Sets the example by living the Scout Oath and Law in his everyday life.  Shows Scout Spirit in everything he says and does. 

	Attendance: 
	Sets the example by being an active Scout and being on time for meetings and activities.  He must call the Senior Patrol Leader or Scoutmaster if he is going to miss a meeting or if he suddenly has to miss an outing.  Also needs to ensure a Patrol Leader is ready to assume his responsibilities. 



SPECIFIC LEADERSHIP RESPONSIBILITIES 

	· Helps the Senior Patrol Leader lead meetings and activities. 

· Runs the Troop in the absence of the Senior Patrol Leader. 

· Helps train and supervise the Troop Scribe, Quartermaster, Instructor, Librarian, Historian, and Chaplain Aide. 

· Serves as a member of the Patrol Leader's Council. 
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	PATROL LEADER
GENERAL INFORMATION
Type:           Elected by Patrol members
Term:           6 months
Reports to:  Senior Patrol Leader


	Description:
	The Patrol Leader is the elected leader of his Patrol.  He represents his Patrol on the Patrol Leader's Council.

	Comments:
	The Patrol Leader may easily be the most important job in the Troop.  He has the closest contact with the Patrol members and is in the perfect position to help and guide them.  The Patrol Leaders, along with the Senior Patrol Leader and Assistant Senior Patrol Leader are the primary members of the Patrol Leader's Council.



QUALIFICATIONS
	Age: 
	None

	Rank:
	Second Class or higher (exception: New Scout Patrol)

	Experience: 
	None



PERFORMANCE REQUIREMENTS
	Training: 
	Must attend the Troop Junior Leader Training even if he attended in the past. 

	Attendance: 
	In order to receive credit for this service, he must be an active troop member.  He must attend the majority of all troop meetings, Patrol Leaders' Council meetings, outings, and service projects.  If his attendance is low, he will not receive credit for a position of responsibility required for advancement. 

	Effort: 
	Expected to give this job his best effort. 



GENERAL LEADERSHIP RESPONSIBILITIES
	Uniform: 
	Sets the example by wearing his uniform correctly.  This means wearing all of the parts of the Troop uniform, shirttail tucked in, with all required badges in their correct locations. 

	Behavior: 
	Sets the example by living the Scout Oath and Law in his everyday life.  Shows Scout Spirit in everything he says and does. 

	Attendance: 
	Sets the example by being an active Scout and being on time for meetings and activities.  He must call the Senior Patrol Leader or Scoutmaster if he is not going to be at a meeting or if he suddenly has to miss an outing.  He also need to make sure that the Assistant Patrol Leader is ready to assume his responsibilities. 



SPECIFIC LEADERSHIP RESPONSIBILITIES 

	· Appoints the Assistant Patrol Leader and Patrol Quartermaster. 

· Represents the Patrol on the Patrol Leader's Council. 

· Plans and steers Patrol meetings. 

· Helps Scouts advance. 

· Acts as the chief recruiter of new Scouts. 

· Keeps Patrol members informed. 

· Knows what his Patrol members and other leaders can do. 
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	ASSISTANT PATROL LEADER
GENERAL INFORMATION
Type:           Appointed by the Patrol Leader
Term:           6 months
Reports to:  Patrol Leader


	Description:
	The Assistant Patrol Leader leads the patrol when the Patrol Leader is absent.

	Comments:
	Substituting for the Patrol Leader is only part of the Assistant Patrol Leader's job.  The APL actively helps run the patrol.



QUALIFICATIONS
	Age: 
	None

	Rank:
	None

	Experience: 
	None



PERFORMANCE REQUIREMENTS
	Training: 
	Must attend the Troop Junior Leader Training even if he attended in the past. 

	Attendance: 
	In order to receive credit for this service, he must be an active troop member.  He must attend the majority of all troop meetings, Patrol Leaders' Council meetings, outings, and service projects.  If his attendance is low, he will not receive credit for a position of responsibility required for advancement. 

	Effort: 
	Expected to give this job his best effort. 



GENERAL LEADERSHIP RESPONSIBILITIES
	Uniform: 
	Sets the example by wearing his uniform correctly.  This means wearing all of the parts of the Troop uniform, shirttail tucked in, with all required badges in their correct locations. 

	Behavior: 
	Sets the example by living the Scout Oath and Law in his everyday life.  Shows Scout Spirit in everything he says and does. 

	Attendance: 
	Sets the example by being an active Scout and being on time for meetings and activities.  He must call the Patrol Leader if he is not going to be at a meeting or if he suddenly has to miss an outing.  He also need to make sure that the Assistant Patrol Leader is ready to assume his responsibilities. 



SPECIFIC LEADERSHIP RESPONSIBILITIES 

	· Helps the Patrol Leader plan and steer Patrol meetings and activities. 

· Helps the Patrol Leader keep patrol members informed. 

· Helps the Patrol get ready for all Troop activities. 

· Represents his patrol at Patrol Leader's Council meetings when the Patrol Leader cannot attend. 

· Lends a hand controlling the Patrol and building patrol spirit. 
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	INSTRUCTOR
GENERAL INFORMATION
Type:           Appointed by the Assistant Senior Patrol Leader
Term:           6 months
Reports to:  Assistant Senior Patrol Leader


	Description:
	The Instructor teaches Scouting skills.

	Comments:
	The Instructor will work closely with both the Troop Guide and with the Assistant Scoutmaster for new Scouts.  The Instructor does not have to be an expert but should be able to teach the Scoutcraft skills needed for Tenderfoot, Second Class, and First Class ranks.  The Troop can have more than one Instructor.



QUALIFICATIONS
	Age: 
	14 or older

	Rank:
	Star or higher

	Experience: 
	None



PERFORMANCE REQUIREMENTS
	Training: 
	Must attend the Troop Junior Leader Training even if he attended in the past. 

	Attendance: 
	In order to receive credit for this service, he must be an active troop member.  He must attend the majority of all troop meetings, Patrol Leaders' Council meetings, outings, and service projects.  If his attendance is low, he will not receive credit for a position of responsibility required for advancement. 

	Effort: 
	Expected to give this job his best effort. 



GENERAL LEADERSHIP RESPONSIBILITIES
	Uniform: 
	Sets the example by wearing his uniform correctly.  This means wearing all of the parts of the Troop uniform, shirttail tucked in, with all required badges in their correct locations. 

	Behavior: 
	Sets the example by living the Scout Oath and Law in his everyday life.  Shows Scout Spirit in everything he says and does. 

	Attendance: 
	Sets the example by being an active Scout and being on time for meetings and activities.  He must call the Assistant Senior Patrol Leader if he is not going to be at a meeting or if he suddenly has to miss an outing.  He also need to make sure that the someone is ready to assume his responsibilities. 



SPECIFIC LEADERSHIP RESPONSIBILITIES 

	· Teaches basic Scouting skills in Troop and Patrols. 
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	CHAPLAIN AIDE
GENERAL INFORMATION
Type:           Appointed by the Assistant Senior Patrol Leader
Term:           6 months
Reports to:  Assistant Senior Patrol Leader


	Description:
	The Chaplain Aide works with the Troop Chaplain to meet the religious needs of Scouts in the Troop.  He also works to promote the religious awards program.

	Comments:
	"Duty to God" is one of the core beliefs of Scouting.  The Chaplain Aide helps everyone in the Troop by preparing short religious observations for campouts and other functions.  The Chaplain Aide does not always lead the observation himself and can have other Troop members help.



QUALIFICATIONS
	Age: 
	None

	Rank:
	None

	Experience: 
	None



PERFORMANCE REQUIREMENTS
	Training: 
	Must attend the Troop Junior Leader Training even if he attended in the past. 

	Attendance: 
	In order to receive credit for this service, he must be an active troop member.  He must attend the majority of all troop meetings, Patrol Leaders' Council meetings, outings, and service projects.  If his attendance is low, he will not receive credit for a position of responsibility required for advancement. 

	Effort: 
	Expected to give this job his best effort. 



GENERAL LEADERSHIP RESPONSIBILITIES
	Uniform: 
	Sets the example by wearing his uniform correctly.  This means wearing all of the parts of the Troop uniform, shirttail tucked in, with all required badges in their correct locations. 

	Behavior: 
	Sets the example by living the Scout Oath and Law in his everyday life.  Shows Scout Spirit in everything he says and does. 

	Attendance: 
	Sets the example by being an active Scout and being on time for meetings and activities.  He must call the Assistant Senior Patrol Leader if he is not going to be at a meeting or if he suddenly has to miss an outing.  He also need to make sure that the someone is ready to assume his responsibilities. 



SPECIFIC LEADERSHIP RESPONSIBILITIES 

	· Assists the Troop Chaplain with religious services at Troop activities. 

· Tells Scouts about the religious emblem program for their faith. 

· Makes sure religious holidays are considered during Troop program planning. 

· Helps plan for religious observance in Troop activities. 
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	TROOP LIBRARIAN
GENERAL INFORMATION
Type:           Appointed by the Assistant Senior Patrol Leader
Term:           6 months
Reports to:  Assistant Senior Patrol Leader


	Description:
	The Troop Librarian takes care of Troop literature.

	Comments:
	The library contains books of historical value as well as current materials.  All together, the library is a Troop resource worth hundreds of dollars.  The Librarian manages this resource for the Troop.



QUALIFICATIONS
	Age: 
	None

	Rank:
	None

	Experience: 
	None



PERFORMANCE REQUIREMENTS
	Training: 
	Must attend the Troop Junior Leader Training even if he attended in the past. 

	Attendance: 
	In order to receive credit for this service, he must be an active troop member.  He must attend the majority of all troop meetings, Patrol Leaders' Council meetings, outings, and service projects.  If his attendance is low, he will not receive credit for a position of responsibility required for advancement. 

	Effort: 
	Expected to give this job his best effort. 



GENERAL LEADERSHIP RESPONSIBILITIES
	Uniform: 
	Sets the example by wearing his uniform correctly.  This means wearing all of the parts of the Troop uniform, shirttail tucked in, with all required badges in their correct locations. 

	Behavior: 
	Sets the example by living the Scout Oath and Law in his everyday life.  Shows Scout Spirit in everything he says and does. 

	Attendance: 
	Sets the example by being an active Scout and being on time for meetings and activities.  He must call the Assistant Senior Patrol Leader if he is not going to be at a meeting or if he suddenly has to miss an outing.  He also need to make sure that the someone is ready to assume his responsibilities. 



SPECIFIC LEADERSHIP RESPONSIBILITIES 

	· Sets up and takes care of a Troop library. 

· Keeps records of books and pamphlets owned by the Troop. 

· Adds new or replacement items as needed. 

· Keeps books and pamphlets available for borrowing. 

· Keeps a system for checking books and pamphlets in and out. 

· Follows up on late returns.. 
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	TROOP HISTORIAN
GENERAL INFORMATION
Type:           Appointed by the Assistant Senior Patrol Leader
Term:           6 months
Reports to:  Assistant Senior Patrol Leader


	Description:
	The Troop Historian keeps a historical record or scrapbook of Troop activities.

	Comments:
	The true value of a good Historian does not show up until years later.  The Historian provides material for displays and presentations of current activities.  In addition, the work of the Historian provides a link with the past.



QUALIFICATIONS
	Age: 
	None

	Rank:
	None

	Experience: 
	None



PERFORMANCE REQUIREMENTS
	Training: 
	Must attend the Troop Junior Leader Training even if he attended in the past. 

	Attendance: 
	In order to receive credit for this service, he must be an active troop member.  He must attend the majority of all troop meetings, Patrol Leaders' Council meetings, outings, and service projects.  If his attendance is low, he will not receive credit for a position of responsibility required for advancement. 

	Effort: 
	Expected to give this job his best effort. 



GENERAL LEADERSHIP RESPONSIBILITIES
	Uniform: 
	Sets the example by wearing his uniform correctly.  This means wearing all of the parts of the Troop uniform, shirttail tucked in, with all required badges in their correct locations. 

	Behavior: 
	Sets the example by living the Scout Oath and Law in his everyday life.  Shows Scout Spirit in everything he says and does. 

	Attendance: 
	Sets the example by being an active Scout and being on time for meetings and activities.  He must call the Assistant Senior Patrol Leader if he is not going to be at a meeting or if he suddenly has to miss an outing.  He also need to make sure that the someone is ready to assume his responsibilities. 



SPECIFIC LEADERSHIP RESPONSIBILITIES 

	· Gathers pictures and facts about past Troop activities and keeps them in a historical file or scrapbook. 

· Takes care of Troop trophies, ribbons, and souvenirs of Troop activities. 

· Keeps information about former members of the Troop. 
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	TROOP QUARTERMASTER
GENERAL INFORMATION
Type:           Appointed by the Assistant Senior Patrol Leader
Term:           6 months
Reports to:  Assistant Senior Patrol Leader


	Description:
	The Troop Quartermaster keeps track of Troop equipment and sees that it is in good working order.

	Comments:
	The Quartermaster does most of his work around camp outs.  There are times when the Quartermaster has to be available to check equipment in and out.



QUALIFICATIONS
	Age: 
	None

	Rank:
	None

	Experience: 
	None



PERFORMANCE REQUIREMENTS
	Training: 
	Must attend the Troop Junior Leader Training even if he attended in the past. 

	Attendance: 
	In order to receive credit for this service, he must be an active troop member.  He must attend the majority of all troop meetings, Patrol Leaders' Council meetings, outings, and service projects.  If his attendance is low, he will not receive credit for a position of responsibility required for advancement. 

	Effort: 
	Expected to give this job his best effort. 



GENERAL LEADERSHIP RESPONSIBILITIES
	Uniform: 
	Sets the example by wearing his uniform correctly.  This means wearing all of the parts of the Troop uniform, shirttail tucked in, with all required badges in their correct locations. 

	Behavior: 
	Sets the example by living the Scout Oath and Law in his everyday life.  Shows Scout Spirit in everything he says and does. 

	Attendance: 
	Sets the example by being an active Scout and being on time for meetings and activities.  He must call the Assistant Senior Patrol Leader if he is not going to be at a meeting or if he suddenly has to miss an outing.  He also need to make sure that the someone is ready to assume his responsibilities. 



SPECIFIC LEADERSHIP RESPONSIBILITIES 

	· Keeps records on Patrol and Troop equipment. 

· Makes sure equipment is in good working condition. 

· Issues equipment and makes sure it is returned in good condition. 

· Makes suggestions for new or replacement items. 

· Works with the Troop Committee member responsible for equipment. 
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	TROOP SCRIBE
GENERAL INFORMATION
Type:           Appointed by the Assistant Senior Patrol Leader
Term:           6 months
Reports to:  Assistant Senior Patrol Leader


	Description:
	The Scribe keeps the Troop records.  He records the activities of the Patrol Leader's Council and keeps a record of dues, advancement, and Scout attendance at Troop meetings.

	Comments:
	A good Scribe will attend nearly all Troop and Patrol Leader's Council meetings.



QUALIFICATIONS
	Age: 
	None

	Rank:
	None

	Experience: 
	None



PERFORMANCE REQUIREMENTS
	Training: 
	Must attend the Troop Junior Leader Training even if he attended in the past. 

	Attendance: 
	In order to receive credit for this service, he must be an active troop member.  He must attend the majority of all troop meetings, Patrol Leaders' Council meetings, outings, and service projects.  If his attendance is low, he will not receive credit for a position of responsibility required for advancement. 

	Effort: 
	Expected to give this job his best effort. 



GENERAL LEADERSHIP RESPONSIBILITIES
	Uniform: 
	Sets the example by wearing his uniform correctly.  This means wearing all of the parts of the Troop uniform, shirttail tucked in, with all required badges in their correct locations. 

	Behavior: 
	Sets the example by living the Scout Oath and Law in his everyday life.  Shows Scout Spirit in everything he says and does. 

	Attendance: 
	Sets the example by being an active Scout and being on time for meetings and activities.  He must call the Assistant Senior Patrol Leader if he is not going to be at a meeting or if he suddenly has to miss an outing.  He also need to make sure that the someone is ready to assume his responsibilities. 



SPECIFIC LEADERSHIP RESPONSIBILITIES 

	· Attends and keeps a log of Patrol Leader's Council meetings. 

· Records individual Scout attendance and dues payments. 

· Records individual Scout advancement progress. 

· Works with the Troop Committee members responsible for records and finance. 
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	TROOP WEBMASTER
GENERAL INFORMATION
Type:           Appointed by the Scoutmaster and Accepted by the Den Leader
Term:           6 Months
Reports to:   Assistant Senior Patrol Leader


	Description:
	The Troop Webmaster assists in maintenance and update of the troop web site.

	Comments:
	The troop webmaster is responsible for assisting the adult responsible for the maintenance and update of the troop’s web site.  He ensures that information posted on the web site is correct and up to date and that individual members’ and leaders’ privacy is respected and protected.



QUALIFICATIONS
	Age: 
	None

	Rank:
	None

	Experience: 
	None



PERFORMANCE REQUIREMENTS
	Training: 
	Must attend the Troop Junior Leader Training even if he attended in the past. 

	Attendance: 
	In order to receive credit for this service, he must be an active troop member.  He must attend the majority of all troop meetings, Patrol Leader's Council meetings, outings, and service projects.  If his attendance is low, he will not receive credit for a position of responsibility required for advancement.  Regarding his Den, he is expected to attend most Den meetings and Pack functions. 

	Effort: 
	Expected to give this job his best effort. 



GENERAL LEADERSHIP RESPONSIBILITIES
	Uniform: 
	Sets the example by wearing his uniform correctly.  This means wearing all of the parts of the Troop uniform, shirttail tucked in, with all required badges in their correct locations. 

	Behavior: 
	Sets the example by living the Scout Oath and Law in his everyday life.  Shows Scout Spirit in everything he says and does. 

	Attendance: 
	Sets the example by being an active Scout and being on time for meetings and activities.  He must call the Scoutmaster if he is not going to be at a meeting or if he suddenly has to miss an outing.  He must inform the Den Leader if he will be absent from a Den meeting. 



SPECIFIC LEADERSHIP RESPONSIBILITIES 

	· The Troop Webmaster assists in maintenance and update of the troop web site. 
· Works with the adult responsible for the maintenance and update of the troop’s web site to ensure that information posted on the web site is correct and up to date and that individual members’ and leaders’ privacy is respected and protected.
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	LEAVE NO TRACE TRAINER
GENERAL INFORMATION
Type:           Appointed by the Scoutmaster
Term:           6 months
Reports to:  Assistant Senior Patrol Leader


	Description:
	The Leave No Trace Coordinator teaches Scouting skills..

	Comments:
	The Leave No Trace Trainer specializes in teaching Leave No Trace principles and ensuring that the troop follows these principles on outings. He helps Scouts earn the Leave No Trace award.  He has a thorough understanding of -- and commitment to -- Leave No Trace principles. Ideally, he will have completed Leave No Trace training and earned the Camping and Environmental Science merit badges.



QUALIFICATIONS
	Age: 
	12 or older

	Rank:
	First Class or higher

	Experience: 
	None



PERFORMANCE REQUIREMENTS
	Training: 
	Must attend the Troop Junior Leader Training even if he attended in the past. 

	Attendance: 
	In order to receive credit for this service, he must be an active troop member.  He must attend the majority of all troop meetings, Patrol Leader's Council meetings, outings, and service projects.  If his attendance is low, he will not receive credit for a position of responsibility required for advancement. 

	Effort: 
	Expected to give this job his best effort. 



GENERAL LEADERSHIP RESPONSIBILITIES
	Uniform: 
	Sets the example by wearing his uniform correctly.  This means wearing all of the parts of the Troop uniform, shirttail tucked in, with all required badges in their correct locations. 

	Behavior: 
	Sets the example by living the Scout Oath and Law in his everyday life.  Shows Scout Spirit in everything he says and does. 

	Attendance: 
	Sets the example by being an active Scout and being on time for meetings and activities.  He must call the Scoutmaster if he is not going to be at a meeting or if he suddenly has to miss an outing.  He also needs to make sure that someone will assume his responsibilities. 



SPECIFIC LEADERSHIP RESPONSIBILITIES 

	· Teaches Leave No Trace principles and skills in Troop and Patrols. 

· Ensures Leave No Trace principles are considered and practiced in all troop outings.
·  Works with the troop leadership to minimize green and carbon footprints in all troop activities. 

· Works with the troop leadership to encourage recycling efforts in all troop activities. 
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	OA REPRESENTATIVE
GENERAL INFORMATION
Type:           Appointed by the Assistant Senior Patrol Leader
Term:           6 months
Reports to:  Assistant Senior Patrol Leader


	Description:
	The OA Troop Representative acts as a liaison between the Troop and the OA lodge.  He works to help communication, encourage Arrowmen to actively participate in the Troop and encourage non-members to seek membership.

	Comments:
	A good OA Troop Representative will attend nearly all Troop and Patrol Leader's Council meetings.



QUALIFICATIONS
	Age: 
	None

	Rank:
	None

	Experience: 
	None



PERFORMANCE REQUIREMENTS
	Training: 
	Must attend the Troop Junior Leader Training even if he attended in the past. 

	Attendance: 
	In order to receive credit for this service, he must be an active troop member.  He must attend the majority of all troop meetings, Patrol Leader's Council meetings, outings, and service projects.  If his attendance is low, he will not receive credit for a position of responsibility required for advancement. 

	Effort: 
	Expected to give this job his best effort. 



GENERAL LEADERSHIP RESPONSIBILITIES
	Uniform: 
	Sets the example by wearing his uniform correctly.  This means wearing all of the parts of the Troop uniform, shirttail tucked in, with all required badges in their correct locations. 

	Behavior: 
	Sets the example by living the Scout Oath and Law in his everyday life.  Shows Scout Spirit in everything he says and does. 

	Attendance: 
	Sets the example by being an active Scout and being on time for meetings and activities.  He must call the Assistant Senior Patrol Leader if he is not going to be at a meeting or if he suddenly has to miss an outing.  He also need to make sure that the someone is ready to assume his responsibilities. 



SPECIFIC LEADERSHIP RESPONSIBILITIES 

	· Serve as a communication link between the Lodge and the Troop. 

· Encourage year-round and resident camping in the Troop. 

· Encourage participation in high adventure programs. 

· Encourages Scouts to actively participate in Chapter, Lodge and community service projects. 

· Assists with leadership skills training in the Troop. 

· Encourage Arrowmen to assume leadership positions in the Troop. 

· Encourages Arrowmen in the Troop to be active participants in the Lodge and Chapter activities, and to seal their membership in the Order by becoming Brotherhood members. 

· Be active in the Lodge and Chapter. 
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	JUNIOR ASSISTANT SCOUTMASTER (JASM)
GENERAL INFORMATION
Type:           Appointed by the SPL (with the advice and counsel of the Scoutmaster)
Term:           1 year
Reports to:  Scoutmaster


	Description:
	The OA Troop Representative acts as a liaison between the Troop and the OA lodge.  He works to help communication, encourage Arrowmen to actively participate in the Troop and encourage non-members to seek membership.

	Comments:
	A good OA Troop Representative will attend nearly all Troop and Patrol Leader's Council meetings.



QUALIFICATIONS
	Age: 
	At least 16 years old

	Rank:
	Life or higher

	Experience: 
	Previous leadership positions



PERFORMANCE REQUIREMENTS
	Training: 
	Must attend the Troop Junior Leader Training even if he attended in the past. 

	Attendance: 
	In order to receive credit for this service, he must be an active troop member.  He must attend the majority of all troop meetings, Patrol Leader's Council meetings, outings, and service projects.  If his attendance is low, he will not receive credit for a position of responsibility required for advancement. 

	Effort: 
	Expected to give this job his best effort. 



GENERAL LEADERSHIP RESPONSIBILITIES
	Uniform: 
	Sets the example by wearing his uniform correctly.  This means wearing all of the parts of the Troop uniform, shirttail tucked in, with all required badges in their correct locations. 

	Behavior: 
	Sets the example by living the Scout Oath and Law in his everyday life.  Shows Scout Spirit in everything he says and does. 

	Attendance: 
	Sets the example by being an active Scout and being on time for meetings and activities.  He must call the Scoutmaster if he is not going to be at a meeting or if he suddenly has to miss an outing.  He also need to make sure that the someone is ready to assume his responsibilities. 



SPECIFIC LEADERSHIP RESPONSIBILITIES 

	· Although not and adult leader, functions in the same capacity as an Assistant Scoutmaster. 

· Performs duties as assigned by the Scoutmaster.. 
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	DEN CHIEF
GENERAL INFORMATION
Type:           Appointed by the Scoutmaster and Accepted by the Den Leader
Term:           1 year
Reports to:  Scoutmaster and Den Leader


	Description:
	The Den Chief works with the Cub Scouts, WEBELOS Scouts, and Den Leaders in the Cub Scout pack.

	Comments:
	The Den Chief provides knowledge of games and Scout skills that many Den Leaders lack.  The Den Chief is also a recruiter for the Troop.  This function is important because no Troop can thrive without new members and most new members will come from Cub Scouting.



QUALIFICATIONS
	Age: 
	13 or older

	Rank:
	First Class or higher

	Experience: 
	None



PERFORMANCE REQUIREMENTS
	Training: 
	Must attend the Troop Junior Leader Training even if he attended in the past. 

	Attendance: 
	In order to receive credit for this service, he must be an active troop member.  He must attend the majority of all troop meetings, Patrol Leader's Council meetings, outings, and service projects.  If his attendance is low, he will not receive credit for a position of responsibility required for advancement.  Regarding his Den, he is expected to attend most Den meetings and Pack functions. 

	Effort: 
	Expected to give this job his best effort. 



GENERAL LEADERSHIP RESPONSIBILITIES
	Uniform: 
	Sets the example by wearing his uniform correctly.  This means wearing all of the parts of the Troop uniform, shirttail tucked in, with all required badges in their correct locations. 

	Behavior: 
	Sets the example by living the Scout Oath and Law in his everyday life.  Shows Scout Spirit in everything he says and does. 

	Attendance: 
	Sets the example by being an active Scout and being on time for meetings and activities.  He must call the Scoutmaster if he is not going to be at a meeting or if he suddenly has to miss an outing.  He must inform the Den Leader if he will be absent from a Den meeting. 



SPECIFIC LEADERSHIP RESPONSIBILITIES 

	· Knows the purposes of Cub Scouting. 

· Helps Cub Scouts advance through Cub Scout ranks. 

· Encourages Cub Scouts to join a Boy Scout Troop upon graduation. 

· Assists with activities in the Den meetings. 

· Is a friend to the boys in the Den. 

· Helps out at weekly Den meetings and monthly Pack meetings. 

· Meets with adult members of the den, pack, and Troop as necessary. 
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	TROOP GUIDE
GENERAL INFORMATION
Type:           Appointed by the Scoutmaster
Term:           6 months
Reports to:  Scoutmaster


	Description:
	The Troop Guide works with new Scouts.  He helps them feel comfortable and earn their First Class rank in their first year.

	Comments:
	The first year as a Boy Scout is a critical time with new places, new people, new rules, and new activities.  The Troop Guide is a friend to the new Scouts and makes their first year fun and successful.  This is an important position.



QUALIFICATIONS
	Age: 
	12 or older

	Rank:
	First Class or higher

	Experience: 
	None



PERFORMANCE REQUIREMENTS
	Training: 
	Must attend the Troop Junior Leader Training even if he attended in the past. 

	Attendance: 
	In order to receive credit for this service, he must be an active troop member.  He must attend the majority of all troop meetings, Patrol Leader's Council meetings, outings, and service projects.  If his attendance is low, he will not receive credit for a position of responsibility required for advancement. 

	Effort: 
	Expected to give this job his best effort. 



GENERAL LEADERSHIP RESPONSIBILITIES
	Uniform: 
	Sets the example by wearing his uniform correctly.  This means wearing all of the parts of the Troop uniform, shirttail tucked in, with all required badges in their correct locations. 

	Behavior: 
	Sets the example by living the Scout Oath and Law in his everyday life.  Shows Scout Spirit in everything he says and does. 

	Attendance: 
	Sets the example by being an active Scout and being on time for meetings and activities.  He must call the Scoutmaster if he is not going to be at a meeting or if he suddenly has to miss an outing.  He also needs to make sure that someone will assume his responsibilities. 



SPECIFIC LEADERSHIP RESPONSIBILITIES 

	· Introduces new Scouts to Troop operations. 

· Guides new Scouts through their first year of Scouting activities. 

· Shields new Scouts from harassment by older Scouts. 

· Helps new Scouts earn First Class in their first year and teaches basic Scout skills. 

· Coaches the Patrol Leader of the new Scout Patrol on his duties. 

· Works with the Patrol Leader at Patrol Leader's Council meetings. 

· Attends Patrol Leaders' Council meetings with the Patrol Leader of the new Scout Patrol. 

· Assists the Assistant Scoutmaster with training. 

· Counsels individual Scouts on Scouting challenges. 


Troop 683
Leadership Position Application


Your Name:
_______________________

Age: ______________

Current Rank:



Current Position:


Previous Positions:



Attendance (6 months):



(get from Troop Scribe records)

List your first three choices

	1st Choice
	2nd Choice
	3rd Choice

	
	
	


For your first choice, use this space to tell why you want this job, how you would do the job, and why you are the best choice for this position.

















Scout's Agreement

I have read the job descriptions for these positions.  I understand the duties and responsibilities and if selected will carry them out to the best of my ability.





                                                    (signature)                                                                                (Date)

Parent's Support Agreement

I agree with the commitment my son is making.   I promise to support him in attending training, troop meetings, and troop activities as well as with encouragement at home.  I realize that once selected his presence is necessary for the smooth functioning of the troop.






                                                    (signature)                                                                                (date)
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